
Northeast College Prep
Search Committee Minutes

March 9, 2022 4:00pm

Agenda Discussion Action Items

Overview staff and
administrator meetings
and general discussion

Candidate update
- Just spoke with candidate, currently screening with Scott
Flemming
- scheduling more meetings for end of this week and early next
week
Staff  meeting sessions
- 5 staff people attended
- end of day met with leadership and administrator team
- high-level takeaways

- interest in maintaining culture and staff relationships
- staff appreciates the current culture and environment
- equity and diversity
- hold high expectations for all students, focus on equity
- want to ensure work/life balance for new leader

1 additional applicant since last meeting (3/1)
Will meet again to design the process for evaluating
candidates
Discussed timelines, keep posting open and continue passive
and active search

Will meet again for design meeting Monday 3/21 at 4:00pm

Nate will send invite
for 3/21 meeting

♦ In Attendance: Bill Graves, Erica Ahlgren, Joanna Schneider, Nate Eklund, Jessica Waletski
♦ Meeting adjourned at: pm


