
NECP Academic Committee Meeting  
July 26th, 2018 
3:00 - 3:55pm 
 
 

 Discussion: Actions: 

Potential Goals of Academic 
Committee for 2018-19 

- Checkpoints for F&P data, Writing Interims, Math Interims 
- Outcome of committee meetings will help admin team 

focus attention on most critical academic areas 
- Summary of each meeting for the full board 
- Leave each meeting with an action step for the school’s 

academics 

 

Review of MCA Data - Proficiency numbers down 5-6 percentage points iin 
reading and math 

- 33.1% proficient in reading (3rd: 26.6%; 4th: 27.5%; 5th: 
41.1%; 6th: 40.0%)  

- 36.2% proficient in math (3rd: 35.5%; 4th: 35.9%; 5th: 
33.3%; 6th: 40.0%) 

- Need to have Focus School Template to look at MCA 
growth data by student  

- Develop guiding questions for looking at data 

- Katia​ to create / access Focus School 
Template or connect with Joe about 
capabilities of Illuminate to do the same 

- Katia and Carl​ to connect about the 5 
Why’s or other ideas for guiding 
questions  

Schedule Upcoming 
Academic Committee 
Meetings: 

- Nov. 13th, 2018, 4:00-5:30pm 
- What we need to bring: 

- F & P synthesized data from the F & P trackers 
(August to November data).  

- Average growth per class, categories in class 
based on below, on and above grade level. 

- What is working for classes? 
- What is not working for certain classes? 

- Writing: 
- Writing Samples: Low, Med, High from 

each class 
- Notes for what teachers have identified as 

biggest priorities 
- Agenda:  

- Focus on F&P Data / Growth for EOY-BOY and 

- Carl​ to reach out to JWN to make sure 
F&P data and writing samples are 
ready for Nov. 13th meeting: 

- Katia & Erika​ to create teacher 
reflection sheet for analyzing writing 
samples prior to Sept. 21st PD 

 



BOY-November (45 mins) 
- Which classes are experiencing highest 

levels of growth? What can be gleaned 
from those classes that can be replicated 
in classes that are not experiencing as 
much growth? How does that impact Carl’s 
and Erika’s coaching approaches moving 
forward 

- Focus on Writing (45 mins) 
- Look at samples from BOY writing 

samples, look for schoolwide trends 

Upcoming Academic 
Committee Meetings / Areas 
of Focus 

- January 22nd, 2019, 4:00-5:30: Math 
- February 26th, 2019, 4:00-5:30: F&P, Writing 

 

 
Respectfully submitted, 
 
Joanna Schneider 


