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Board Meeting Agenda
March 15, 2016
6:00 p.m.
Call to Order
Approve Agenda*
Minutes from February 16, 2016*
Building update
Finances
a. Approve February 2016 Financial report*
6. New Business
a. Approve personnel recommendations*
b. Approve $50,000 technology grant from The Minneapolis Foundation
¢. Discuss June board elections*
7. Director Report
Announcement of NECP as recipient of MDE Finance Award for 2nd consecutive year
Enroliment report
2016-17 Recruitment report
Academic report
e. Parent survey results*
8. Student Achievement Minnesota (SAM) Authorizer Input
9. Public Comment
10. Adjourn
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*indicates written materials regarding this topic in the board packet.
Future agenda items:

Northeast College Prep Mission
Northeast College Prep will ensure strong academic, social-emotional, and talent development in every member of its diverse
student body, thereby positioning each student for college graduation, career success, and positive community impact.




BOARD MEETING MINUTES
Tuesday, February 16, 2016: 6:14 PM
Location of Meeting: Northeast College Prep

Call to order: The Board Chair, Emily Goff called to order the meeting at

6:14 PM on Tuesday, February 16,2016.

Board Members/Director Present or Absent:

Name

Present/Absent

Emily Goff (Board Chair)

Carl Phillips (Director & ExOfficio)

Erika Sass (Assistant Director, ExOfficio)

Melissa Storbakken (Secretary)

Katia Colon-Holmers (Community member)

Courtney Carter (Treasurer)

Joanna Schneider (Teacher member)

Redouane Elattaoui (Parent member)

Joe Cole (Teacher member)
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Guests and Community Members Present:

Name

Position/Role

Lauren Peterson

Parent of a kindergarten student at NECP

Kevin Peck

KW Commercial

Northeast College Prep Mission

Northeast College Prep will ensure strong academic, social-emotional, and talent development in every member of its
diverse student body, thereby positioning each student for college graduation, career success, and positive community

impact.

AGENDA and MINUTES

February 16, 2016

Motion

add (b) to building search — due diligence expenses for 300 Industrial Blvd.

add (c) to building search — listing Taylor site for sublease
add (b) to finances - stipends for building search

Made by | Melissa Storbakken l Seconded Joanna Schneider
Discussion | None
Vote 6 NEa 6 Nay 0 Abstain | 0
L A
Motion passed unanimously
Minutes from January 19, 2016
Motion Approve January 19, 2016 minutes as presented
Made by | Emily Goff Seconded Courtney Carter
Discussion | None
Vote 6 Yea |6 Nay 0 Abstain | 0

| Motion passed unanimously




Letter of Intent and Reimbursement Agreement for CSDC Property Corporation

Motion Approve the Letter of Intent and Reimbursement Agreement for CSDC Property Corporation
Made by | Melissa Storbakken ] Seconded [ Redouane Elattaoui
Discussion | The only changes to this LOI and Reimbursement Agreement compared to the ones from the
previous months are the new building address and the building specific info. (square footage) for
the 300 Industrial Blvd. site.
Vote 6 YR 6 Nay 0 Abstain | 0
Motion passed unanimously
Due diligence expenses for 300 Industrial Bivd.
Motion Approve Due Diligence expenses for 300 Industrial Blvd. up to $50,000.
Made by | Courtney Carter [ Seconded ] Emily Goff
| Discussion | Phase I environmental study, new land survey, appraisal, possible phase 11 environmental study,
and architect design fees
Vote 6  Yea 6 Nay 0 Abstain | 0
Motion passed unanimously
Listing for sublease agreement for Taylor site
Motion The board grants KW Commercial permission to list the Taylor site for sublease.
Made by Melissa Storbakken Seconded Joanna Schneider
Discussion | None
Nay 0 Abstain 0

Vote 6 Yea |6
-Molion passed unanimously

FINANCES
January 2016 Financial Report
Motion Accept the January 2016 financial report as presented
Made by | Courtney Carter Seconded Redouane Elattaoui
Discussion | None
Vote 6 | Yea 6 Nay 0 Abstain | 0

Motion passed unanimously

Stipend for building search

Motion Provide a stipend of $4,000 for each of Erika and Carl for the tremendous efforts put forth to find
and secure a building for NECP.
Made by Emily Goff Seconded Melissa Storbakken
Discussion | Thank You!
Vote 6 Yea 6 Nay 0 Abstain | 0

Motion passed unanimously




NEW BUSINESS

New Board Member — Bob Kreisher

Motion Add Bob Kreisher as a new board member for NECP.
Made by | Melissa Storbakken Seconded ] Joanna Schneider
Discussion | None
Vote 6 Yen « | 6 Nay 0 Abstain | 0

~| Motion passed unanimously

Personnel Recommendations

18101 | Motion passed unanimously

Discussion

Motion Approve the personnel recommendations with noted changes
Made by | Melissa Storbakken ] Seconded Joanna Schneider
Discussion | Change Eric Golder to .8 SPED Para and .2 Academic Interventions
Vote 7 3'{ . 7 Nay 0 Abstain | 0

Director Evaluation

Emily will meet with Carl to go through the checklist and then the board members will fill out the

guestionnaire for Carl’s review.

l Discussion \

Transportation Contract

Discussion of the current bus vendor and their safety/inspection records.

DIRECTOR REPORT

Recruitment/Enrollment Report
Intervention Program

Interim Assessments

Licensure for Director

Current enrollment for 15-16 is 188
ADM is 189.4
Budgeted at 190

Kindergarten is full!

Waitlists at all grades

Currently 53% of students are being served by intervention staff. This does not count the students
being served by volunteers at the school.

Currently in the middle of the interim assessments, FAST assessments and ACCESS testing

Carl needs 11 credits to get his principals license

AUTHORIZER

‘ Discussion \

Student Achievement Minnesota

March 10" will be the site visit.

PUBLIC COMMENT

None




ADJOURNMENT

Motion Adjourn at 7:25 PM
Made by Melissa Storbakken Seconded Redouane Elattaoui
Discussion | None
Vote 6 6 Nay 0 Abstain

Motion passed unanimously

Respectfully submitted by Melissa Storbakken
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Northeast College Prep
Minneapolis, Minnesota

February 2016 Financial Statements

Executive Summary

Overall
The working budget projects revenues exceeding expenditures in all funds by
$97,095. School Leadership is budgeting state revenues based on 190 students.
See enrollment summary on page 11 for an update on monthly enroliment.

Year to date, 58.8% of expenditures have been spent, as compared to being 66.7%
and 66.7% of the way through the fiscal year and school year, respectively.

Balance Sheet
The beginning balances shown on the Balance Sheet are based on the audited
ending information as of June 30, 2015.

Cash and Investments through February are a positive $296,602.

State holdback for 2015-2016 fiscal year is estimated to be a receivable of $180,809
at time of this report. This amount is based on a 10% holdback amount and will
be paid back during fiscal year 2017.

Salaries and Wages Payable represents the proportion amount as of this reporting
period owed to staff who receive a paycheck during the summer. This is based
on an estimated amount at end of the reporting period.

Accounts Payable represent amounts due for invoices received but not paid as of
the end of the period.

Payroll Deductions and Contributions represent amounts prepaid for taxes and
benefits as of the end of the period on behalf of the employees.

Beltz, Kes, Darling & Associates 30of 20 03/08/2016



Statement of Revenue and Expenditures
This report shows the adopted budget approved for the year, the revised budget, the
working budget, and year to date activity (revenues and expenditures).

Per review of the percent of budget column on pages 6 through 8, there is nothing
significant to note for this report.

Statement of Cash Flows
School leadership continues to monitor the cash flow of the School, nothing is
significant to note for this month.

Supplemental Information
Reports are provided that show the enroliment summary, checks that were written
during the month, receipts that were received, and journal entry transactions that
were recorded.

Please feel free to contact Nick Taintor at ntaintor@bkda.org should you have
questions related to the financial statements.
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NORTHEAST COLLEGE PREP
Minneapolis, MN

Balance Sheet

As of February 29, 2016
Audited Balance Ending
June 30, 2015 Balance
Assets
Current Assets
Cash and Investments 49,612 296,602
Accounts Receivable 0 0
Due from Building Company 0
State Aids Receivable 246,796 0
Current Year State Holdback Receivable 180,809
Federal Aids Receivable 91,188 0
Prepaid Expenses and Deposits 53,474 21,811
Total Current Assets 441,070 499,222
Total All Assets 441,070 499,222
Liabilities and Fund Balance
Current Liabilities
Salaries and Wages Payable 46,540 65,012
Line of Credit Payable 85,000 0
Accounts Payable 11,765 1,350
Payroll Deductions and Contributions 12,814 (7,474)
Total Current Liabilities 156,120 58,888
Fund Balance
Fund Balance 7-1-2015 284,951 284,951
Net Income To Date 0 155,384
Total Fund Balance 284,951 440,334
Total Liabilities and Fund Balance 441,070 499,222
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NORTHEAST COLLEGE PREP
Minneapolis, MN

Statement of Revenues and Expenditures

As of February 29, 2016
66.7% of year complete
FY 2016 FY 2016 FY 2016 Year to Date Percent of
Adopted Revised Working Activity Working
Budget Budget Budget Budget
190 ADM 190 ADM 190 ADM
General Fund - 01
Revenues
State Revenues
General Education Aid 1,727,177 1,741,144 1,757,127 1,210,218 68.9%
Charter School Lease Aid 183,001 183,001 243,000 40,526 16.7%
School Land Trust Endowment Aid 5,379 5,379 5,379 2,392 44.5%
Literacy Incentive Aid 0 0 4,621 0 0.0%
Special Education Aid 251,712 2581712 251,712 73,947 29.4%
Other Revenue from State Agencies 0 7,524 7,524 7,524 100.0%
Estimated State Holdback Amount 0 0 0 180,809
Total State Revenues 2,167,269 2,188,760 2,269,363 1,515,416 69.2%
Federal Revenues
CSP Grant 200,000 319,584 319,584 86,988 27.2%
Title Programs 76,281 70,031 70,031 25,736 36.8%
Special Education Aid 17,700 23,098 23,098 14,253 61.7%
Total Federal Revenues 293,981 412,713 412,713 126,977 30.8%
Local Revenues
Miscellaneous Revenues 10,800 13,800 13,800 40 0.3%
Donations and Gifts 50,000 195,000 255,000 205,931 80.8%
Total Local Revenues 60,800 208,800 268,800 205,971 98.6%
Total Revenues 2,522,050 2,810,273 2,950,876 1,848,365 65.8%
Expenditures
Salaries and Wages 864,682 985,033 985,033 642,256 65.2%
Employee Benefits 242,111 275,809 275,809 158,506 57.5%
Contracted Services 195,864 212,868 212,868 115,290 54.2%
Communications Services 12,000 12,000 12,000 5,947 49.6%
Postage 3,000 3,000 3,000 300 10.0%
Utilities 20,000 20,000 20,000 11,852 59.3%
Property and Liability Insurance 9,274 9,274 9,274 3,739 40.3%
Repairs and Maintenance 1,000 1,000 7,500 5,708 76.1%
Contracted Transportation (including Field Trips) 278,360 292,000 292,000 207,273 71.0%
Staff Development 20,000 2,500 5,000 4,930 98.6%
Student Field Trips 7,600 4,000 4,000 380 9.5%
Building Lease (Lease of Space) 203,334 203,334 270,000 152,502 56.5%
Other Rentals and Operating Leases (Copier) 0 1,000 3,000 2,543 84.8%
Non-Instructional Supplies 15,000 16,000 21,000 19,628 93.5%
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NORTHEAST COLLEGE PREP
Minneapolis, MN

Statement of Revenues and Expenditures
As of February 29, 2016

66.7% of year complete

FY 2016 FY 2016 FY 2016 Year to Date Percent of
Adopted Revised Working Activity Working
Budget Budget Budget Budget
190 ADM 190 ADM 190 ADM
Instructional Supplies 0 1,500 1,731 2,082 120.3%
Standardized Tests 3,000 0 0 0 0.0%
Technology Egquipment 0 100 250 246 98.6%
Interest Expense 5,000 5,000 1,200 1,011 84.2%
Dues and Memberships Fees 600 600 1,000 1,061 106.1%
State Special Education Program 273,600 273,600 273,600 149,807 54.8%
Federal Special Education Program 17,700 23,098 23,098 14,253 61.7%
Title Program 76,281 70,031 70,031 38,098 54.4%
Planning and Implementation Grant
300's Purchased Services 50,000 93,631 93,631 55,106 58.9%
400's Supplies & Materials 50,000 100,112 100,112 40,916 40.9%
500's Capital Equipment 90,000 93,973 93,973 21,011 22.4%
800's Other Expenditures 10,000 31,868 31,868 15,618 49.0%
Subtotal Expenditures 2,448,406 2,731,331 2,810,978 1,670,164 59.4%
Total Expenditures 2,448,406 2,731,331 2,810,978 1,670,164 59.4%
General Fund Net Income 73,644 78,942 139,898 178,201
Food Services Fund - 02
Revenues
State Revenues 20,000 20,000 20,000 3,553 17.8%
Federal Revenues 151,213 151,213 151,213 82,566 54.6%
Total Revenues 171,213 171,213 171,213 86,118 50.3%
Expenditures
Salaries & Wages 5,000 9,000 9,000 7,058 78.4%
Employee Benefits 1,000 2,000 2,000 1,069 53.5%
300s Purchased Services 3,000 3,000 3,000 1,317 43.9%
400s+ Food and Supplies 205,016 200,016 200,016 99,492 49.7%
Total Expenditures 214,016 214,016 214,016 108,936 50.9%
Food Services Fund Net Income (42,803) {42,803) (42,803) {22,817)
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NORTHEAST COLLEGE PREP
Minneapolis, MN

Statement of Revenues and Expenditures
As of February 29, 2016

66.7% of year complete

FY 2016 FY 2016 FY 2016 Year to Date Percent of
Adopted Revised Working Activity Working
Budget Budget Budget Budget
190 ADM 190 ADM 190 ADM
SUMMARY
Revenues
State Revenues 2,187,269 2,208,760 2,289,363 1,518,969 66.4%
Federal Revenues 445,194 563,926 563,926 209,543 37.2%
Local Revenues 60,800 208,800 268,800 205,971 76.6%
Total Revenues 2,693,263 2,981,486 3,122,089 1,934,483 62.0%
Expenditures
100-200's Salaries, Wages and Benefits 1,112,793 1,271,842 1,271,842 808,889 63.6%
300's Purchased Services 803,432 857,607 935,273 566,887 60.6%
400's Supplies and Materials 273,016 317,628 322,859 162,119 50.2%
500's Equipment 90,000 94,073 94,223 21,257 22.6%
600+ Other {Reimb Costs, Special Ed, Dues, etc.) 383,181 404,197 400,797 219,947 54.9%
Total Expenditures 2,662,422 2,945,347 3,024,994 1,779,099 58.8%
Total Revenues All Funds 2,693,263 2,981,486 3,122,089 1,934,483 62.0%
Total Expenditures All Funds 2,662,422 2,945,347 3,024,994 1,779,099 58.8%
Net Income - All Funds 30,841 36,139 97,095 155,384
Beginning Fund Balance, All Funds, June 30, 2015 284,951 284,951 284,951 284,951
Projected Fund Balance, All Funds, June 30, 2016 315,792 321,090 382,046 440,334
Fund Balance Percentage (as a % of total expenditure 11.9% 10.9% 12.6%

The Working Budget estimates shown on this report are prepared using both the school's estimates
and consultant estimates and are prepared for internal use only. This report has not been compiled,
reviewed or audited and should not be relied upon for other uses
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Northest College Prep
Cash Flow Statement

FY 2015-2016 2015-2016
Projected Actual
Inflow/Outfiow  YTD Mar-16  Apr-16

Receipt Calculations

Total State Aids 2015-2016 2,269,363 1,334,607 164,000 163,000

State Holdback Payment from FY 14-15 246,796 246,796 0 4]

Other Revenue

Contributions and Gifts 255,000 205,931 0 0
Miscellaneous Income 13,800 40 2752 2,752
'CSP Revenues 319,584 0 63,917 63,917
Federal Special Ed 23,098 14,253 1,769 1,769
|Federal Title 70,031 25,736 8,858 8,859
Food Service 171,213 86,118 17,019 17.019
Total Other Revenue 852,726 332,079 94,316 94 316
Total Revenue 3,122,089 1,913,482 258,316 257,316
3,122,089

Expenditure Calculations

Salaries and Benefits 1,260,842 735,750 95471 95471
Contracted Services 212,868 115,290 24,394 24,394
Communications Services 12,000 5,947 1,513 1,513
Postage : 3,000 300 675 675
Utilities 20,000 11,852 2,037 2,037
[Property & Casualty Insurance 9,274 3,738 1,384 1,384
Repairs and Maintenance 7.500 5708 0 1,792
/Contracted Transportation 292,000 207.273 21,182 21,182
Travel and conferences 5,000 4,930 0 0
[Student Field Trips 4,000 380 905 905
Building Lease 270,000 152,502 28,374 29,374
|Other Rentals and Operating Leases 3,000 2,543 114 114
Non Instructional - Supplies and Materials 21,000 19,628 343 343
[instructional Supplies 1,731 2,082 0 0
Textbooks and workbooks 0 0 0 0
Standardized Tests 0 0 0 0
Furniture and Other Equipment 0 0 0 4]
‘Technology Equipment 250 246 0 0
Interest 1,200 1,011 47 47
Dues and memberships 1,000 1,061 0 0
State Special Ed 273,600 149,907 27 487 27,487
Federal Title Funds 70,031 38,008 6,387 6,387
Federal Special Ed Expenditures 23,008 14,253 2,211 2,211
CSP Grant Expenditures 319,584 132,651 46,733 46,733
Food Service Expenditures 214,016 108,936 26,270 26,270
Total Expenses 3,024,994 1,714,087 286,529 288,321
Budgeted Revenue less Expenditures 97,095
97,085
Monthly cash flow surplus (deficit) 169,385 (28,213) (31,005)

Draw/(Payment) on LOC 0 0 0
Additional Payables and other Balance Sheet ltems 47,595 0 0
Beginning Cash Balance (Deficit) 49,612 296,602 268,388
Ending Cash Balance (Deficit) 296,602 268,388 237,383
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Northest College Prep
Cash Flow Statement
FY 2015-2016
Tota! Total Remaining

May-16 Jun-16 Cash Flow Budget Cash Flow
Receipt Calculations

Total State Aids 2015-2016 163,000 163,000 1,987,607 2269363 28%,?56
State Holdback Payment from FY 14-15 0 0 246,796 246,798 0

Other Revenue

Contributions and Gifts 0 0 205,931 255,000 49,069
Miscellanecus Income 2,752 2,752 11,008 13,800 2,792
CSP Revenues 63,817 63,917 255,667 319,584 63,917
Federal Special Ed 1,768 1,769 7.076 23,098 16,022
Federal Title 8,859 8,859 61,172 70,031 8,859
Food Service 17.018 17,019 154,194 171,213 17,018
Total Other Revenue 84,316 94 316 685,049 852,726 157,677
Total Revenue 257,316 257,316 2,682,656 3,122,089 439,433

Expenditure Calculations

Salaries and Benefits 95471 95471 1,117,635 1,260,842 143,207
Contracted Services 24394 24,384 212,868 212,868 0
Communications Services 1,513 1,513 12,000 12,000 0
Postage 675 675 3,000 3,000 0
Utilities 2,037 2,037 20,000 20,000 0
iProperty & Casualty Insurance 1,384 1,384 9,274 9,274 0
Repairs and Maintenance o 0 7,500 7,500 (0)
Contracted Transportation 21,182 21,182 292 000 292,000 0
Travel and conferences 0 0 4,930 5,000 70
Student Field Trips 805 905 4,000 4,000 ¢
Building Lease 29,374 29,374 270,000 270.000 0
Other Rentals and Operating Leases 114 114 3,000 3,000 0
Non Instructional - Supplies and Materials 343 343 21,000 21,000 0
Instructional Supplies ¢} 0 2,082 1,731 (351)
Textbooks and workbooks 0 0 0 0 0
Standardized Tests 1] 0 0 0 0
Furniture and Other Equipment 0 0 0 0 ]
Technology Equipment 0 0 246 250 4
Interest 47 47 1,200 1,200 0
Dues and memberships 0 0 1,061 1,000 (61)
State Special Ed 27,487 27 487 256 856 273,600 13,744
Federal Title Funds 6,387 6,387 63,644 70,031 6,387
Federal Special Ed Expenditures 2211 2211 23,098 23,098 o}
CSP Grant Expenditures 46,733 46,733 319,584 319,584 0
Food Service Expenditures 26,270 26,270 214,016 214,016 0
Total Expenses 286,529 286,529 2,861,995 3,024,994 162,999

Budgeted Revenue less Expenditures

Monthly cash flow surplus (deficit) (29,213) (29.213)
Draw/(Payment) on LOC o] 0
Additional Payables and other Balance Sheet ltems 0 0
Beginning Cash Balance (Deficit) 237,383 208,170
Ending Cash Balance (Deficit) 208,170 178,957
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NORTHEAST COLLEGE PREP
Minneapolis, MN

Attendance / Enroliment Report
FY 2015-2016

Membership (Enroliment) as of:

Grade 10M1 111 1211 1M 21 3n 41 51 6/1 End of
Year
K 48 48 47 47 47 47
1 45 46 45 415 42 42
2 45 45 44 44 43 43
3 25 25 25 24 24 24
4 29 29 29 28 30 30
GRAND TOTAL| 192 193 190 188 186 186 0 0 0 0
210 - - o ‘Membership (Enrollment) - S
R S . e S — e
200 e g i el il i i ———— e A ———— E—— ———
195 YO —————————e - — i S T e ——— — i T —.
: — '""""’"—-—_“\“
i . — I .-.;h..”:‘-%...._ e e e e e
185 +— — ’ - e e e e s e — i
1T T LS — i R — S R AR e
175 -:'- —_— e i = —_— =
170 _h, - E— P R e e = R P S e i TSR SO ST S S —— i T
165 ~ e —
160 T T T T T 3
10/1 11/1 12/1 1/1 2/1 3/1

——Membership (Enroliment)

W
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05.16.02.00.03-010082 Monthly Board Check Register (Dates: 02/01/16 - 02/29/16) BAGE: 1
CHECK CHECK INVOICE
DATE NUMBER OBJ VENDOR DESCRIPTION AMOUNT
02/02/2016 41724 Consult. Fees / Fees For Svcs 2 Chance to Grow Admin services for 1EP 3rd 235,55
party billing 6.73hrs@s3s
02/02/201% 41725 kssurant Employes Be Life Insurnace Premiums: 522.83
February
02/02/2016 41726 Instructionzl Splys Byers, Kayla Reim: classroom library books 25.56
0z/02/2016 41728 Instructional Splys Office Depot Classroom supplies: markers 3.31
02/02/2016 41726 Instructional Splys Of fice Depot Classrcoom supplies: markers 17.24
and pens
02/02/2016 41728 Instructional Splys Office Depot Classroom supplies: index 6.17
cards
0z/02/2016 41728 Instructional Splys Office Depot Classrocom supplies: pens, 3553
protector sheets, omni box
02/02/2016 41728 Instructional Splys Office Depot Classroom supplies: sketch 46.33
book, book ends, clipboard
Uz2/02/72016 41728 Instructional Splys Office Depot Classroom supplies: post it 18.69
notes
02/02/2016 41728 Non-Instructicnal Supplies Office Depot Cffice Supplies: copy paper 95.85
02/02/2016 41729 Instructional Splys Pavia, Giovanni Reim: Food for Festial of 21.00
Nations
02/02/2016 41729 Instructional Splys Pavia, Giovanni Reim: Classroom supplies - 58.26
cups, yarn, pompoms, pipe
cleaners, paper
02/02/2016 41730 Travel, Conf.i& Reg. keds, Manar keim: Janitorial supplies - 12.Z0
cleaning supplies, workroom
supplies 10/10-1/27/2016 and
mileage
02/02/2016 41730 Hon=Instructienal Supplies Reds, Manar Reim: Janitorial supplies - 100.18
cleaning supplies, workroom
supplies 10/10-1/27/2016 and
mileage
02/02/2016 41731 Consult. Fees / Fees Fcr Sves Steppingstone Devele January Custodial services 1,800.00
02/02/2016 41721 Operating lLeazses or Rentals Steppingstone Develo February Rent 16,944,280
0270272016 41732 Consult. Fees / Fees For Svcs The Design Fartnersh Code study to see if can use 2,250.00
church basement next year,
zlso fees from the City of
Minneapolis for prelimanzry
plan review
02/02/2016 41722 Dues / Merb The Design Partnersh Code study to see if can use 75.00
church basement nrext year,
also fees from the City of
Minneapolis for prelimanary
plan review
02/02/201% 41733 Indiv Instructiomal Sply Wigant, Sarah Reim: Sped Supplies: magnets, 154.65
Brain temper jar, apples to
apples, connect 4
12/3-1/718/2016
02/02/2016 41734 EQUI-VEST Administrs Payroll accrual 1,460.00
02,/02/201¢6 41734 EQUI-VEST Administrz Payroll accrual 20.00
02/710/2016 41735 Utilities kspen Waste Systems Feb Waste and Recycling 455.39%
service
02/10/201¢6 41736 lnstructional Splys Barnes & HNobles, Inc Classroom libraries 163,92
02/10/201¢ 41736 1nstructional Splys Bzrres & Nobles, Inc Classroom libraries 3.16
02/10/201¢€ 41737 Dues / Memb City of Minneapolis JAnnual Loading Zone Charge 150.00
02/10/2016 41738 Cemmunication Services Comcast PBusiness Phone service 2/1-2/28%/2016 320.3%
02/10/2016 41739 Consult. Fees / Fees For Svcs Discovery Benefits Employee Flex spending 50.00
account menthly charcge
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05.16.02.00.02-010082 Monthly Board Check Register {(Dates: 02/01/16 - 02/29/16) 2

CEECK CHECK INVOICE

DATE NUMBER OBJ VENDOR DESCRIPTION AMOUNT

02/10/2016 41740 Food Done Right lood Student lunches, breakfast 12,096.34
and milk 1/1-2/1/2016

02/10/2016 41740 Feod Dene Right Food Student lunches, brezkfast 2,361.28
and milk 1/1-2/1/2016

02/10/2016 41740 Food Done Right Food Student lunches, breskfast 1,297.10
and milk 1/1-2/1/2014%

02/10/2016 41741 Ed Payments to Other Agencies Integrative Therapy OT: 31.75hrs@$BZ.50 2,61%.40
1/12-1/25/201¢

0z/1¢/2016 41742 Consult, Fees / Fees For Svcs Magstadt, Lori keading Interventions 163.75
1/26-2/%72016 11,75nrs@ses

02/10/201¢ 41743 Travel, Conf.& Reg. Martinez, Francisco Reimbursement: Parking and 20.04
mileage

02/10/2016 41744 Instructional Splys Martin, Sarah Reinmbursement: 1/21-1/31/2016 70.98
Festival of Nations supplies,
classroom supplies

02/10/2016 1745 Ceonsult, Fees / Fees For Sves NEMAA Bd in Art-a-whirl book 508.00

02/10/2016 41746 Instructional Splys Office Depot Classroom supplies: washable 3.62
markers

02/10/2016 41746 Instructicnzl Splys affice Depot Classroom supplies: dry erase 33.01
markers and 3 hole punch

0z2/10/2016 41747 Travel, Conf.& Reg. Osmzn, Saeed keimpursement: Parking ana 16.91
mileage

02/10/2016 41747 Travel, Conf.& Reg. QOsman, Saeed Reimbursement: mileage 49.8%
12/3-1/12/2016 for Bus
Monitoring

02/10/2016 4174% Travel, Conf.& Reg. Pavia, Giovanni Reimbursement: Parking and 24,24
mileage Classoom materials

02/10/2016 41748 Instructional Splys Pavia, Giovanni Feimbursement: Parking and 7.48
mileage Classcom materials

02/10/201¢6 41749 Consult., Fees / Fees For Svcs Presearcn Background Employee Background checks 359.80

02/10/2016 41750 Travel, Cenf.& Rea. Reda, Manar Reimbursement: water, parking 32.83
for recruitment; Janitorial
supplies, keys

02/1G/2016 41750 Travel, Cenf.& Reg. Redaz, Manar Reimbursenent: water, parking 10.00
for recruitment; Janitorial
supplies, keys

02/1G/720106 41750 Food Reda, Manar Reimpursement: water, parking 2.99
for recruitment: Janitorial
supplies, keys

02/10/2016 41750 Non-lnstructional Supplies Reda, Manar Reimbursement: water, parking 53.22
for recruitment; Janitorial
supplies, keys

02/10/2016 41751 Travel, Conf.é Reg. Sass, Erina Reimpursement: Per Diem for 165.43
Conference trip - food,
travel, transportation

02/1C/2016 41751 Non-lnstructional Supplies Sass, Erikas Reimbursement: Cffice chair &§.56
for new hire 2/7/16

02/10/2016 41752 Tnstructional Splys Schneider, Joanna Reimbursement: Festival of 3.34
Mations Expenses 1/20/16

02/10/20186 41753 Workers Comp SEM Workers Comp Insurance 1,562.00

02/1G/2016 41754 Consulil. Fees / Fees For Sves Teaching Temps 1726/2016 Sub Teachers 227.50

02/10/201¢ 41755 Consult, Fees / Fees For Svces Technology By besign 3/1-4/1/2016 Network Services 305.75

02/10/2016 41755 Fed Contracted Services Technology By Design 3/1-4/1/2016 1,974.25
TechProtect /CrashFlan PROe
Backup

32/10/2016 ¢1756 Ed Payments to Other Agencies Wordplay Speech & Lz 20.60nhrs@sks 1/18-1/27/2016 1,751.00

Beltz, Kes, Darling & Associates
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05.16.02.00,03-010082 Monthly Board Check Register (Dates: 02/01/16 - 02/29/16) FAGE: 3

CHECK CHECK INVOICE

DATE NUMBER OBJ VENDOR DESCRIPTION AMOUNT

02/10/2016 41757 Utilities Xcel Energy 12/8-1/11/2016 Electricity 404.76
Service

02/10/2016 41758 Ed Fayments to Other Agencies Anderson, Karen DHH 1hrs@$75 plus mileage 104.12
12/3/2015

02/11/2016 201500094 Discovery Benefits Fléx 2:.11.16 59.27

0271172016 201500094 Discovery Benefits Flex 2.22.16 12.00

02/12/2016 201500089 Internal Revenue Ser Payroll accrual 47.20

02/12/2016 201500089 Internal Revenue Ser Payroll accrual 4,411,286

02/12/2016 201500089 Internal Revenue Ser Payroll accrual £.92

02/12/2016 201500089 Internal Revenue Ser Payroll accrual 3,132.7¢

02/12/2016 201500089 Internal Revenue Ser Payroll accrual 34.64

0z/12/2016 201500089 Internal Revenue Ser Payroll accrual 732,69

G2/12/201¢ 201500089 Internzl Revenue Ser Payroll accrual §.10

02/12/2016 201500089 Internal Revenue Ser Payroll accrual 3,132.76

0z/12/2016 201500089 Internal Revenue Ser Payroll accrual 34.64

02/12/2016 201500089 Internal Revenue Ser Payroll accrual 732.69

02/12/2016 201500089 Internal Revenue Ser Payrell accrual 8.10

02/12/2016 201500020 Minnesota Revenue Fayroll accrual 0.0C

02/12/2016 201500091 MN Dept of Revenue Payrell accrual 1,859,286

02/12/20i6 201500091 MN Dept of Revenue Payroll accrual 4.21

02/12/2016 201500092 Public Employees Ret Payroll accrual 767,94

02/712/201¢ 201500092 Public Employees Ret Payroll accrual 36.31

02/12/201¢ 201500092 Public Employees Ret Fayroll accrual BB6, 06

02/12/2016 201500092 Public Employees Ret Payroll accrual 41,90

02/12/2016 201500093 Tezchers Retirement Payroll accrual 2,923.36

02/12/2016 201500093 Teachers Retirement Payroll accrual 2,923,3¢

D2/1€/2016 4175% Consult., Fees / Fees For Svcs Yang, Kahlil 1/12-2/9/2016 Teaching 150.00
Students Art 10hrs@s$ls

02/16/2016 41760 EQUI-VEST Administra Payroll accrual 1,330.00

02/16/2016 41760 EQUI-VEST Administra Payroll accrual 20.00

02/19/2016 41761 Censult. Fees / Fees For Svcs Abdo, Eick, & Meyers Audit services 1,500.00

02/19/2016 41762 Contracted Transportation Bille Bus Company Student Transportation 25,909.09
payment 8 of 11

02/719/2016 41763 Ed Payments t¢ Other Agencies Edify Yocuth LLC SpEd: 12.75hrs@S$85 1,083.95
1/6-1/27/2016

02/19/201¢ 41764 Health Partners Medical and Dental 975,18
March

02/18/2016 41764 Health Partners Medical ans Dental 11,157.11
March

02/19/201¢ 41765 Bd Peayments to Other Agencies Integrative Therapy OT - 13.25hrs@$62.50 1,093.13
1/27-1/28/2016

02/19/2016 41766 Travel, Conf.é& Reg. Internaticnal Baccal Accountd S050997 9,900.00
PYP Northeast College Frep
2018

02/19/201¢ 41767 Consult. Fees / Fees For Svcs International Baccal Account# S050997 9,900.00
PYP Northeast College Frep
2016

02/19/201¢ 41768 red Contracted Services Loffler Companies, 1 Copler leass 1,;:3535:85

0271972016 41769 Utilities Minneapolis Finance Water Usage: 1/3-2/3/2016 332.28

02/19/2016 41770 Hen-Instructional Supplies Office Depot Office supplies - copier 127.80
paper

02/19/2016 41770 Instructional Splys Office Depot Classroom supplies - Eazsal 66.14
Pads and flip chart markers

02/19/2016 41771 Travel, Conf.& Reg. Pavia, Giovanni Feimbursment: Professional 154,95
Levelopment - Msth,
Subtest, MTLS Registration

Beltz, Kes, Darling & Associates 14 of 20 03/08/2016




05.16,02.00.03-010082 Monthly Board Check Register (Dates: 02/01/16 - 02/29/1¢€) PAGE: 4

CHECK CHECK INVOICE

DATE _ NUMBER OBJ VENDOR DESCRIPTION _ AMOUNT
2/13/2018

02/19/2016 41772 Travel, Conf.& Reg. Phillips, Carl Reimbursement: Donuts, lunch 10.00
and coffee for staif during
school choice fair and
parking 2/6/2016

02/19/2016 41172 Food Phillips, Carl Reimbursement: Donuts, lunch 85.12
and coffee for staff during
school cheice fair and
parking Z/6/201¢

02/19/2016 41773 Non-Instructional Supplies Sass, Erika Reimbursement: Office 9,85
supplies - copies of floor
plans enlarged

02/19/2016 41774 Commur:ication Services T-Mebile Cell Phone Service: 276.26
1/11-2/10/201¢

02/19/201¢6 41775 Consult. Fees / Fees For Sves Teachinag Temps Sub Teacher 2/12/2016 190.00

02/19/2016 41776 Food Wigant, Sarah Reimbursement: CST Snacks 14.75

02/22/201¢ 41777 Consult. Fees / Fees For Svcs Beltz, Kes, Dharling February Financial Management 4,460.00
and Accouting Services

02/24/201€ 201500095 Discovery Henefits Flex penefit 2.24,1¢ 12.00

02/24/2016 201500095 Discovery Benefits Flex benefit 2.24.1¢ 270.00

02/29/2016 41778 Consult, Fees / Fees For Svces A Chance te Grow Admin fee for 3rd party 115:15
pilling

02/29/2016 41779 Instructional Splys Adamscn, Elianna Reimbursement: Rest day 50.75%

' materials and Lit Circles

2/21-2/24/2016

02/29/2016 41780 Assurant ©mployee Be LTL/STD employee benefits fee 546.73

02/29/2016 ¢1781 Mon-Instructional Supplies Bertelson One Source QOffice szupplies: trash bags 139.24

02/29/2016 41782 Utilities CenterPoint Energy  Monthly gas charge 785.52
1/7-2/472016

02/29/2016 41783 Communication Services CenturyLink Fhone service 2/10-3/9/2016 118,72

02/26/201€ 41784 Communication Services Comcast Monthly internet servi 197.68
2/24-3/23/2016

0272972016 41785 Ed Payments Lo Other Agenci Integrative Therapy OT - 41.5hrs@sg82,50 3,423.77
2/5-2/21/2016

02/249/2016 41786 Consult. Fees / Fees For Svcs Magstadt, Lori Reading Intervention 810.00
2/12-2/24/201¢

0z/29/2016 41787 Travel, Conf.& Reag. HMandujano, Juans Reimbursement: mileage 27.00
50miles@.54 2/16-2/23/2016

02/28/2016 41768 Non-Instructional Supplies Office Depot Office supplies: markers 3.56

02/29/2016 41788 NMon-Instructiensl Supplies Office Depot Office supplies: lint reller 5.78
and tape

02/29/2016 41788 Non-Instructicnal Supplies 0ffice Depot Office supplies: Safety Pins 2:\65

0272972016 41768 Instructional Splys Office Depot Classroom supplies: rclders, 34.95
protectors sheets

0Z2/29/2016 41788 Non-Instructionzl Supplies Qffice Depot Office supplies: pencil bozx 131.288
and paper

02/29/2016 41789 Travel, Conf.& Reg. Pavia, Giovanni milezge 44milesE$.54 23.7¢
2/11-2/23/2016

02/29/2016 4178% Travel, Conf.s Reg. Pavieg, Giovanni Reimbursement: FPearson 89.585
Education pedagogy test
2/24/2016

02/29/2016 41768% Instructional Splys Pavia, Gicvanni Reimbursement: spanish 184.26
classroom materials
2/20-2/22/2016

0z/29/201¢€ 41790 Trzvel, Conf.& Reg. fass, Erika Reimbursement: dowel for 10.00
carnival game. wall plates
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05.26.02.00.03-010082

Monthly Board Check Register

CHECK CHECK

DATE NUMBER OBJ

02/29/201¢6 41790 MNon-Instructicnal Supplies
02/29/2016 41791 Non-lnstructional Supplies
02/29/2016 41791 Consult. Fees / Fees For Sves
02/2%/2016 41781 Operating leases or Rentals
02/28/2016 41792 Dues / Memb

02/22/2016 41793 Consult. Fees / Fees For Sves
02/29/2016 41794 Ed Pavments to Other Agencies

02/29/201€
02/29/2016
02/28/201¢

02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/201¢
02/29/201%
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/201¢6
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016
02/29/2016

41795 Utilities
201500096 Consult, Fees / Fees
201500096 Consult. Fees / Fees

201500097
201500097
201500097
201500097
201500097
201500697
201500087
201500087
201500097
201500087
201500097
201500098
201500099
201500099
201500100
201500100
201500100
201500100
201500101
201500101

Beltz, Kes, Darling & Associates

For 8wcs

For Svce

VENDOR

Sass, Erika

(Dates: 02/01/16 - 02/29/16) 5
INVOICE
DESCRIPTION AMOUNT
for outlets, and parking
2/14-2/26/2016
Reimbursement: dowel for 1.70
carnival game, wall plates
for cutlets, and parking
2/14-2/26/2016
Steppingstone Develo February janitorial supplies 43.77
Sreppingstone levelo February custodial services 1,800.00
Steppingstone Develo March lease 16,944,80
Student Acheivement Authorizer fees for FY15-16 16,773.00
Sub teachers 2/16/2016 233.75

Teaching Temps
Wordplay Speech & Le

¥cel Energy
Sunrise Banks

Sunrise Banks

Internzl Revenue Ser
Internal Revenue Ser
Internsl Revenue Ser
Internal Revenue Ser
Internal Revenue Ser
Internal Revenue Ser
Internzl Revenue Ser
Internal Revenue §
Internal Revenue Ser
Internal Revenue Ser
Internal Revenue Ser
Minnesota Revenue
MN Dept of Revenue
MN Dept of Revenue
Public Employees Ret
Public Employees Ret
Puplic Employees Ret
Public Employees Ret
Teachers Retirement

Teachers ketirement

16 of 20

Speech: 18.53hrs@s85
2/1-2/10/2016

Gas service 1/11-2/9/2016
ACH per item Iee
Online cash nmgmt fee
maintenance

Payroll accrual
Payroll accrual
Payroll accrual
Payrell accrual
Payrell accrual
Payrell accrual
Payroll accrual
Fayroll accrual
Payroll accruzl
Pzyroll accrual
Payroll accrual
Payroll accrual
Payroll accrual
Payrcll accrual
Payrcll accrual
Fayroll accruel
Fayroll accrual
Payroll accrusl
Peyroll accrual

Payroll sccrual

Totals for checks

03/08/2016

1,575.05

90

=B
o =
[6,S

W
1

47.20
4,95%2,70
4.44
3,460.93
3503
E09.44
.36
3,460.93
35,713
809,44
B.36
0.00
2,107.08
2,37
641.00
37.4%5
739.61
43.21
3,500.18
3,509.18

@

214,1%4,93
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Personnel Recommendations for March 15, 2016 Board Meeting

Licensed staf] revised contract arrangement:
Jordan Cook, from 1.0 Special Education teacher @ $42,745 to 0.85 Special LEducation
teacher @ $42,745 and 0.25 Bus Coordinator (@ $55,568.50.



NECP Board Election Timeline

April 1, 2016: Nominations Solicited from teachers, parents/legal guardians, and community
members, for all of the Director positions to be filled at the next annual meeting:

From June 2015 Board Meeting Minutes:
e Katia, Joanna, and Emily will be up for election June 2016

e Melissa, Couriney, Redouane will be up for election June 2017

May 1, 2016: Board Chair will compile a list of said nominees and notify eligible voters of the
nominees, the category of board membership for each nominee, and the date of the election

June 4, 2016 and June 6, 2016: Elections held

June 7, 2016 Annual Meeting

Bylaws:

Section 4. Nomination Process. At least sixty (60) days prior to a board election,

the Board of Directors, or its committee, will solicit nominations from teachers,
parents/legal guardians, and community members, for all of the Director positions to be
filled at the next annual meeting. Each nominee shall identify the category of board
membership — licensed teacher, parent/legal guardian, community member — for which
s/he is seeking election. The Board of Directors will compile a list of said nominees
and notify eligible voters of the nominees, the category of board membership for each
nominee, and the date of the election, at least thirty (30) days prior to the election. The
Board of Directors shall prepare ballots for use by voters which shall segregate

nominees by category of board membership.

Section 5. Eligible Voters. Each parent and legal guardian of a child enrolled at

the school and each employee of the school shall have the right to exercise one (1) vote



for its board candidates. A parent/legal guardian of a child enrolled at the school who is
also employed at the school shall have the right to exercise one (1) vote.

Section 6. Resignation and Removal. Directors may resign at any time, effective
immediately or at a specified later date, by giving written notice to the Board President
or the Secretary of the Corporation and shall be effective at the time specified therein,
or if no time is specified, at the time of its receipt by the President or Secretary. The
acceptance of such resignation shall not be necessary to make it effective. A director
may be removed at any time, by a two-thirds (2/3) majority vote of all remaining

directors of the Corporation.



High-Level Assessment Overview
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